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MpumepHas cTpykTypa BM3HEC-NNaHA OPraHU3ALMU-NPETEHAEHTA HA
nonyuyenue cratyca aunepa OAO «MA3»

1.  OnucaHue opraHM3aunu-npeTeHAEHTa Ha nonyyeHue cratyca aunepa OAO «MA3»

1.1.  XapakTepuctMka opraHnaaupm, NpeTeHAYIOWEN HO CTATYC aunepa:
- HOMMEHOBAHME;

= OPraHM3AUMOHHO-NPABOBAS GOPMA;

- Popma coBCTBEHHOCTH (OCHOBHbIE AKLMOHEPBI, AOMK);

= CPEOHECNUCOYHAS YUCIEHHOCTb;

1.2.  OcHOBHblE TEXHUKO-5KOHOMUYECKME MOKA3ATENM, XAPAKTEPUIYIOLIME AEATENBHOCTL NPEANPUATHS.

1.3.  OnucaHune cneunduuecknx YepT NPEANPUSTUS, OCHOBHbIE STATbI B €70 PA3BUTUM;

1.4. Kpatkue cBefieHns o KBAnMbUKALMKM YNPOBIEHYECKOTO MEPCOHAND, KAKMMU OCOBEHHOCTAMM,
MPUMEHUTENBHO K HACTOALLEMY NPOEKTY, OBNAAAET YNPABAEHYECKUIA NEPCOHAN.

2.  MapkeTuHrosas 4acTb.

2.1. XapakTepuCTUKQ pbIHKA:

~ KPATKMI MOKPOIKOHOMMYECKMIA 0H30p PErMOHA C OLEHKOM PeanbHOM EMKOCTH PbIHKA
KOMMEPYECKOTO TPAHCMNOPTA NO CErMEHTAM;

~  YPOBEHb M TEHAEHLUMM PA3BUTUS PbIHKQA;

= creundmyeckre 0cobEeHHOCTH pbIHKA (HaNPUMep, TPYAHOCTH OCTYNA K ONEPALMAM HA PbIHKE);
—  [ONs PbIHKQ, KOTOPYIO 3AHUMAET NpoayKums MuHckoro asTo3asona;

—  0cobble LN HA PbIHKE;

—  JonomnHWUTENbHAS MHOPMALKS.

2.2. XapakTepucTiKa noTpebutenei NpoayKumu:

= TMN NOTpebuTens, CTPYKTYpa NOTPEBUTENBCKOrO PhIHKA (ONTOBLIE NOTPEBUTENH, EAUHUYHBIE
camocTosTenbHble NoTpebuTenn);

— WX MHEHHe O NPoAyKUMH;

—  BOMOMHUTENbHAs MHbOpMaALMS.

2.3. XapaKTepuCTUKA KOHKYPEHTOB!

—~  nepeveHb NPeanpUSITUIA - OCHOBHbIX KOHKYPEHTOB;
— WX CHNbHblEe M Clabble CTOPOHBI;

—  1x GMHAHCOBOE NONOXEHHE;

~  YpOBEHb TEXHOMNOIUH;

—  yhenbHbli BeC B 060poTe pbIHKA;

—  MCnonb3yemble KOHKYPEHTOMM CTPATErMU MOPKETHHTQ;
—~  BO3MOXHQS PEAKLMS KOHKYPEHTOB.

2.4. Criparterns npoaBuxeHUs MPOAYKLMM HA PbIHOK:

— npoasmxkeHue npoaykn MA3 (bopma Toproenu n okasaHus ycnyr, KOTopyto naHUpyeTcs
MCMONb30BATh, MYTH NPOABMXEHUS NpoayKuyn MA3).
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— LeHOBAad NONMUTHUKA,

—~  peknama;

—  CTUMYNMpOBAHME COBITA;

—  CXema peanu3aumn NpoayKUMK (C aBAHCOM, B KpeauT);

— Pa3mepbl U CE3OHHOCTb CKMAOK;

2.5.

3.

MapkeTHroeble meponpmsTHs (PeKNamMHAs KOMIAHMS, YUOCTUE B BLICTABKAX)

TexHu4ecknit cepeuc.

Cybvektol TINC ponxHbl 0TBEYATb TPEOOBAHMSM NPOU3BOAMTENS MO OPrOHU3ALMU TEXHUYECKOTO
CepBMCA HA 3AKPENeHHON TeppHUTopHM B cooTBeTcTBMM C «[lonoxernem o ceptudpmkaumm CTO».

Cybbektol TMNC  ponkHbl OpPraHM3oBbLIBATL MNPEACTABIEHME YCAYT MO TEXHMYECKOMY CEPBUCY
COBCTBEHHBIMU  CUNIOMK. B oTaEnbHbIX Cyyasx Mo COMACOBOHMIO CTOPOH (MpW peanusaumm NpoekTa
ctpoutensctea coberteerHoi CTO) gonyckaetcss oka3aHWe ycnyr no TEXHUYECKOMY CEPBMCY MO AOrOBOPY

apeHgsbl/noapsana.
3.1. TapaHTHitHOe obcnyskuBaHHe.
3.2. TlocTrapaHTUiHbIA NEPUOA, AOMONHUTENbHBIE TEXHUYECKUE YCTYTH.
3.3. [HononuutenbHas nHpopmaums.
4.  ®UHAHCOBLIM NAGH HO TP rOAa.
4.1. TlporHo3 npoAdX B KOMMYECTBEHHOM M CTOMMOCTHOM BbIPAXEHHUM MO BUAAM NPOAYKLMK;
4.2. Tekyume pacxofbl (CTOMMOCTb 30KYNKM NpPOAYKUMM, OMNOTO TPYAd, OPEHAd, COAEPXOHWE

MHDPACTPYKTYpPbI, TPAHCMOPTHLIE PACXOAbI U T.4.);

4.3.

MHBecTMUMOHHbIE  3aTpaThl  (MNAH  PA3BMTMS  CEPBMCHOW,  CKNOACKON,  TOProBoi M

QAMMHUCTPATUBHON MHPPACTPYKTYpPbI);

4.4.
4.5.
4.6.
4.7.
4.8.

5.

5.1.
5.2.
5.3.

6.

KpeantHas nonutuka (nonyyeHune n HanpasneH1e CNONb3oBAHUS KPEOAUTOB);
3aTpaTbl HO PEKNAMHO-BLICTABOUYHYIO AEATENBHOCTD;

MNpoune 3aTpaThl;

MnaHnpyemas nprbbib.

OueHka a¢pPpekTBHOCTH NpoekTa.
OueHka puckos.

OcHoBHble daKTOpPbI PUCKA;
[NpeanonoXuTenbHbIA XApaKTEP M AMANA30H U3MEHEHUH;

I_Ipep.nonoroeMble MepPOoNpPHATHA NO CHUXEHUIO PUCKOB.

O61uue BoIBOALI MO BU3HEC-NNAHY.



